Reaction to Reintegration — Creating Your Vision For a Better Future

The COVID-19 pandemic is changing the way you do business. Whether you and your team are working
virtually from home, managing on the front line, or had to temporarily cease all operations, the way we
interact and manage will likely be forever different. This 21-hour learning lab approach will provide
participants with an opportunity to develop skills, strategize future scenarios and create action plans
transition to the next stage in its evolution. The program is designed for intact leadership teams and is not
available for open registration.
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Module 1 _React - the current state
o Exploring questions such as:
= Where are we at?
= Have we celebrated successes during this time?
= Have we removed barriers for our people and our customers?
o  Skills training — coaching, mentoring

Module 2 Evaluate - lessons learned
o Exploring questions such as
= What's not working well at all and we need to stop doing moving forward?
= How has this crisis made us better?
= What behaviors sustained us through this situation ie nimble, creative, innovative
etc
o Skills training — decision making, priority setting

Module 3 Establish — looking ahead
o What do we need to do/ implement to move to our future?
=  Processes
=  Products
= Customers
= QOur people
o Skills training - strategic planning, measurement

Module 4 Reintegrate — Taking action
o Exploring questions such as:
= Where can we move quickly?
= What needs to be staged?
* Do we have the right skills?
= How will our customers know we are ready?
o Skills training — coaching, performance discussions

Fee: 5639.50/person to a maximum of 19 participants



